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1 Hasnauenue H 06J1acTh MPHMEHEHHSI

1.1 Hacrosmas JOKyMEGHTHPOBaHHAs IpolLelypa CHCTEMBI MCHEIUKMEHTA  Ka4ccTBa
paspaGorana ¢ LeNBIO peanmsaryy Tpebosanuii pasaenos 6.1 u 10.2 FOCT P MCO 9001-2015 u
JOTIONHUTENBHBIX TpeGoBanuii pasjenos 8.5.2 u 8.5.3 crannapra u FOCT PB 0015-002-2012.

1.2 Hasnauenue JaHHOH NPOLEAYPHI YCTAHOBHTH IOPANOK pa3pabOTKH M TPOBEICHHS
KOPPEKTUPYIOIMX | npeaynpexaaromui geficteuii 8 Y HUJL

1.2 ITos103Ke st HACTOSIIEH TIPOIIC/LYpbl 00A3aTCAbHbI JUTs Beex nojpasjenenui YHUL
2 HopmaTHBHbBIE CCBIIKH

B nacTosmei npoueaype HCIoib30BaHbl CCHUIKH Ha CJIe/YIOIIHe HOPMaTHBHBIE IOKYMCHTDL:

~TOCT P CO 9001-2015 Cucrembl MeHe/pEMeHTa KauecTsa. Tpebosanus.

—~TOCT PB 0015-002-2012 Cucrema pa3paGOTKH U [IOCTAHOBKM Ha MPOH3BOJICTBO. BoeHnas
texnuuka. CHereMpl MeHeKMeNTa KadecTa. O6mue tpebopanus.

— VHCTpYKIHS TTO YIIPaBJIeHHIO JOKYMEHTAMEH CHCTEMbI MEHE/DKMENTA KauCCTBa YHUJL.

— VHeTpyKuus 110 YIpaBiIeHHIo 3aluCcsIMi CHCTEMbI MCHC/UKMEHTA KauecTBa YHHUJL.

— Wuerpyxiwms 1o nposeaeHuio Buyrpennero ayaura Y HUJL

— Wncrpyxkiuus o ynpasiennio HecooTercrsuamu Y HUJL

3 OupeacaeHusi H COKPAIIEHHSI

B mnacrosimem JOKYMCHTE TTPHMCHAIOTCS TECPMHHBlI C OIIPEJICICHUAMH B COOTBCTCTEHH C
HHCTPYKUHUAMH YHH,[[, a TaK)Ke HHKecJIe1yIoIlHe TCPMHHEI C COOTBETCTBYIOIIHMH ONMPEICICHHAMH:

KOppEeKTHpYIoNee fAeiicTBHEe — JCHCTBHC, [PEANPUHATOC JUIA YCTPAHCHHS MPHYUHHDBL
0OHAPYIICEHI020 HECOOTBETCTBHS MM IPYTOH HEXKEIATCIIbHOH CHTYaIHH;
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KoppexKuus — JIeCTBHE, NPESANPHHATOC AJIA YCTpaHCHHS 061'!3.])Y)KCHHOI‘O HECOOTBECTCTBHA,

IIpumeuyanne. Koppekuusi MOMXET OCYMICCTBAATHCA B COUYETAHHH C KOPPEKTHUPYIOLIHMH
NEeHCTBUAMM.

HCCOOTBCTCTBHC — HCBBITIOJIHCHHUE Tpe6013a}ma;

NpEAYNPCKIAIIAE ACHCTBHA — OeHCTBHE, MPEANPUHATOE IS YCTPAHEHHS HPHYHHBI
nOmMenyuabil020 HECOOTBETCTBHS WIIH APYTroH MOTEHUHANBHO HeXeNaTeNbHOW CHTYaLNH;

Ilpumeuanne. Ilpeaynpexzaaiouiee JcHCTBUE NpeANpPUHHUMAETC U MpeAOTBpalleHUs
BO3HHKHOBEHHS COOBITHS, TOrJa KaK KOPPCKTHUPYIOLICC — Ui NpPCAOTBPAUICHHS [OBTOPHOIO
BO3HHKHOBEIIHS COOBITHAL.

CokpaiueHus:

KJI — xoppekTupylolue JeiicrBue;

CMK - CucreMa MeHeKMelTa KauecTBa,

CII - cTpyKTYpHOC nOApa3IC/ICHUE;

YHU/] — ynpaBneHue Hay4HOH H MHHOBaLIMOHHOH AEATEIBHOCTH;

IOYpI'Y — IOxno-Ypanscknii rocyAapcTBeHHbI YHHBEPCHTET.
4 OTBETCTBEHHOCTH H MOJTHOMOYHSA

4.1 Havansuuk YHU]I ynonHoMoueH U HeceT OTBETCTBEHHOCTDh 3a pa3paboTKy, BHeApeHHe U
nojepsaHue B paboyeM COCTOAHHH AaHHOM IPOLCAYPBI.

4.2 Pyxosonutenu nogpaznencuuii Y HU]L oTBeTCTBEHHBI 3@ HCMOJHCHHUC JaHHOM MPOLICAYPHI.
5 O6mue nonoxkeHun

5.1 OOBCKTOM KOpPPEKTHPYIOUIMX H MpeAylpexaaloluXx JAeACTBUHl sABNIseTca HaydyHas
nearensHocth YHUJI.

5.2 OcHoBanueM Aans pa3paboTKH KOPPEKTHPYIOUMX WIIH TMPEAYNPEXKAAOUNX ACHCTBHI
SBJISI€TCA BBUIBIICHHOE CYLUECTBYIOLIEE HIIM [IOTEHLHAILHOE HECOOTBETCTBHE.

5.2.1 CyuiecTBYIOLIMC HECOOTBCTCTBHA BBIABIAIOTCA B XOJ€:

— BHYTPEHHHX H BHEUIHHX ayJHUTOB;
— aHaJIN3a XKajuo0 U peknaMalMii noTpeOUTCICi;

— alan3a pe3yJibTaToB aHKETUPOBallKs 3aKa3UNKOB;
— ananusa npoueccos CMK.

5.2.2 TloTenuuanpHbie HECOOTBETCTBHUS NPOTHOZUPYIOTCA B pe3ysIbTaTe aHajlu3a H OLCHKH
NpeJpIAYUIMX CBECHUH U 3aperucTpHPOBAHHBIX aHHBIX 0 (00):

— NOTpeOHOCTAX U MKUIAHUAX NoTpeduTeneii;

— YAOBAETBOPEHHOCTH NOTpebuTeENeii;

— OllIEHKe PHCKOB JAeATENBHOCTH Mo nposeneHuo HUP u OKP;
~ COCTOSIHMU CHUCTEeMbI MEHEKMCHTA KauccTBa Y HU/;

— aHanu3e ¥ MoHuTopuHre npoueccos CMK.

DT JaHHBlE NAIOT HHQOPMAIHIO JUIA OMpeJIeNicHUs TNPHOPHTETOB M HAMpaBieNHi s
yayulueHuii, kacaiomuxcs kaxznoro npouecca, CMK u kauecrsa sbinonnenus HUP u OKP.

5.3 CreneHn mnpeANpHHUMAEMbIX KOPPEKTUPYIOUINX JAeHWCTBWI 3aBHCUT OT pasMepa H
xapakrepa npobnem u ux Bnusuug na CMK, npoueccsl.

KoppekTupylolliee  ASHCTBHE NpPEANPUHUMAIOTCS UL [PEJOTBpAILEHHS  [MOBTOPHOTO
BO3HHKHOBEHHS HCCOOTBCTCTBHSA, JUIS YCTPAHCHHS BBIABIEHHOTO HECOOTBETCTBHA OCYNIECTBIIAETCS
Koppekuns B coueranuu ¢ KJI.



6 Koppexrupylomue aciicraus
6.1 Anasin3 HecOOTBETCTBRIA I YCTAHOBJICHHC MPHYHH

AHanu3 BBIABIEHHBIX HECOOTBCTCTBHH H YCTAHOBJIICHME NPHYHH HX BO3HHKHOBCHHA
npoeoautcs pykoBoautensimu CIT.

Ilpu nDpoBeaeHHH aHaNH3a HECOOTBETCTBHH H3Y4YalOTCA W ONMpPEACHAIOTCS  MPHYMHBI
HECOOTBETCTBHUIA MO CIEAYIOIUM HAMPaBIECHUAM:

~ HeaJIeKBaTHOCTD YTIpaBJICHHSA MTPOLIECCAMH;

— HeaKTYallbHOCTh pa3paboTtanHoi B YHU]| nokymenTanmm;

— HeaJleKBaTHOCTb TpeOoBaHUi HOpMaTHBHOI JokyMeHTauun IOYpl'Y;

— HeBblIONHEHHe TpeboBaHuii  HopMaruBHOM  gokyMmenTauun YHHUIA u 1OYpl'Y
(AOKYMEHTHPOBaHHBIX MPOLEAYP, NONOKEHUH, CTAHIAPTOB, HHCTPYKIMA H T.IL.);

— HU3KHIii ypoBeHb IJIaHUPOBaHUs paldoT;

— HEHCIPABHOCThL 000OPYAOBaHHS, TEXHHYECKUX CPEJNCTB 00CNYKUBaHUs H T.11.;

— HECOOTBETCTBYIOIHE YCIOBHS padoThI;

— HECOOTBETCTBYIOLME pecypchl (HH(pOPMallHOHHbBIE, MaTePHANTBHO-TEXHHYECKHE, KAJIPOBLIE).

ITpnMeuanne, Y HECOOTBETCTBUS MOXET OLITH HECKOILKO MPHYHH.
6.2 OnpceaeicHAE H OCYMCCTBIACHHC KOPPEKTHPYIOMHX JAeiicTBHii

PelneHus o NpoBeleHHH KOPPEKTHPYIOIIMX AeHCTBHIT MpUHAMAIOTCS pykomoacteom YHU]L
win pykopoautenamu CIT na 3acemanusax Y HUJ win CIT.

YcTaHaBnuBaloTes KOHKPETHBIC MCPOIIPUATHA, CPOKH BbLIINOJIHEHUA H OTBETCTBEHHBIC
HCITOJIHUTCIIN.

Koppektupymoie HReiicTBHA, HanpaBICHHbIE Ha YCTpaHCHHE TMPHYHH HECOOTBETCTBHIA,
JOKYMEHTHPYIOTCA B:

— MPOTOKONAX 3aceAaHui;

— pacnopsauTeNbHBIX JOKYMCHTaX (MpHKa3ax, pacnopsykeHUAX) pykosoacrea Y HUJ;
— IUaHax paboT CTPYKTYPHBIX MOApasAeNeHuH 1 T.IL.;

— mnanax K/ o pesynbratam ayautos (IIpunoxkenue A).

KoHTpons Hax peanuzaipedl KOPPEKTHPYIOIHX NEHCTBUH OCYINECTBASETCS PYKOBOJCTBOM
YHWJI n/unu ayoguropaMu B X0OZi€ NPOBEACHHA BHYTPEHHUX ayJIMTOB.

IMocne peanuzaiyy KOPPEKTUPYIOIINX ACHCTBHIT OTBCTCTBEHHBIIT HCIIOIHUTENb OTUHTHIBAETCS
o mpouenaHHoi pabote (Ha 3acenanuax), nubo B mane KoppekTHpylolMX AeHCTBHI Aenaercd
COOTBETCTBYIOLLAS OTMETKA.

6.3 Ouenka pe3yJIbTATHBHOCTH KOPPEKTHPYIOINX JeficTBuii

OueHka pe3ynLTATHBHOCTH KOPPEKTHPYIOUINX JACHCTBHI OCYIUECTBIISIETCA PYKOBOAHTCIAMH
CIl unu B X011€ BHYTPEHHHUX (BHEIUHHUX) ay/IUTOB IIyTeM aHaH3a KOJIMYECTBA U 3HAYHMOCTH IIOBTOPHO
BBIABJICHHBIX HECOOTBETCTBHUIA.

OTpunarensuas OLEHKA pPe3yNbTATHBHOCTH  KOPPEKTHUPYIOUIEro  ACHCTBUA  BBI3BIBACT
HEOOXOAUMMOCTh IePecMOTpa NPHHATOrO peuleHus U BbIpabDOTKH HOBOTO JAEHCTBHS, NMPH 3TOM LHKI
paboT Mo aHaNM3y NPUYHUH HECOOTBETCTRHI, pa3paboTke MEPONPUATHIL U UX BHEAPEHHIO NOBTOPACTCS.

6.4 JokymeHTHpOBaHHE

JIOKYMEHTBI, OTHOCSILLIMECS K 3alIMCAM [10 KAa4yeCTBY, BO3HMKAIOIIHME B XOJE OCYIIECTBIICHHS
KOPPEeKTUPYIOILUX ACHCTBHUI:

— MPOTOKOJIBI 3aCEAAHU;
— pacnopsKeHHs NPOpeKTopa no HayuHoi pabore;



— nnax pabotst YHU/;
— rnanbl KoppexkTupyromux aefcTBHH.

VrpapieHHe 3alHCAMH BEACTCA B COOTBETCTBHH C WHCTPYKUMEH MO yNpPaBIECHHIO 3alIMCAMH
CHCTEMBI MeHekMeHTa KavecTsa YHUL,

6.5 KoppekTHupyiommue AeiicTBHA Mo Pe3y/ILTATaM ayauTa noapasaenennii YHH /L

B coorseTcTBHH ¢ 1. 6.4 MHCTPYKUMH [0 lIpoBelieHHIO BHyTpeHHero ayauta YHHJL mo
OKOHYAHMIO ayJMTa B CTPYKTYPHOE MoApasjclieHHe HaNpaBifeTcs OTYET O BHYTPEHHEM ayAuTe C
nH(OpMAaNHeif O BEISBJIEHHBIX HECOOTBETCTBUAX (JIHCTBI HECOOTBETCTBUIA).

PykosoauteneM CI1 BbISABIEHHbIE HECOOTBETCTBHS aHAIM3HPYIOTCS, BBIABIAIOTCA NPHYHHBI HX
BO3HHKHOBEHMS H OIPEENAIOTC] HCOOXOAUMBIE KOPPEKTHPYIOUIHE AeHCTBUS, NpH HEOOXOAMMOCTH,
06CYXAIOTCA Ha 3acellaHWH. PykoBoauTeneM NoApasieneHns cocrasiasercs obuwmid mian KJI no
pe3ynbTaTaM BHYTPEHHEr0 WJIM BHELIEro ayluTa, KOTOpbIH COIJNacoBHIBAETCS ¢ HAYAIBLHWUKOM

YHU.

[TpoBepka pe3yJLTATUBHOCTH BBINOJHEHHS KOPPEKTHPYIOUMX JACHCTBHH MO pe3ynbraram
BHYTPEHHETO ayauTa OCYLIECTBJISETCS B COOTBCTCTBMHM € M. 7.2 HHCTPYKUHH MO TMPOBEJEHHIO
BHyTpcHHero ayauta YHUJI, mo pesynpratam BHEUIero — MNpH MOCHEAYIOLIEM HHCINEKIIHOHHOM
ayaure.

7 lpeaynpexaaomue aeiicTBHsA

AHaIH3 TOTEHUMANLHEIX HECOOTBETCTBHH M pa3paboTka MNPeAyNpCKAAIOIMX NECHCTBHH
TIPOBOAMTCA Ha 3acelaHUAX Pa3IMUYHOrO ypOBILs.

Heobxoaumocth pa3paboTKu INpcAynpexnalomux AeHCTBHH onpeaenseTcds pasMepoM U
XapaKTepoM MNOTEHUMANBHBIX TIpoOneM, a Takke HX MpeanojaraeMbiM BIMAHHCM Ha KaueCTBO
BBLIMOJIHEHNS 3aKaza.

Pemlenus 0 npoBefeHUH MPEAYNPCKAAOWMX ACHCTBHH JOKYMEHTHPYIOTCA B INPOTOKOJIAX
sacefaHMii, pacnopsokenusix pykosoactea YHWJ. Tlpu nHeoGxomumocTH, Ipeiylpexaatoue
JeHCTBHS BKIIOYAIOTCS B TIAHBI pabOT CTPYKTYPHBIX NOApa3/ie/IEHHI.

PaccMOTpeHHe — Pe3yJLTATOB  HPEANPHHATBLIX  NPEAYNPEKAAOIWMX  OEHCTBMA W UX
Pe3yIbTATHBHOCTD OCYLUECTBIISETCS Ha MOCIEAYIOUIMX COBEUIAHHAX (3aCeNanusX) U PETHCTPHPYIOTCS
B COOTBCTCTBYIOLMX NPOTOKOJAX (TuiaHax, rpadukax) v T.IL.

3am. Havanpunka YHHU]] M. IO. I'ytenés
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