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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

AUCIHUIIINHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CriocobeH yrpaBisTh MPOEKTOM Ha BCEX
JTarax ero >KH3HEHHOTO IUKJIa

3HaeT: omnpezesieHne NPOeKTa; KIacCU(PUKALIUIO
MPOEKTOB; OCHOBHBIEC TPYIIIIBI IPOIIECCOB, MPOIIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIpaBICHUS MPOCKTAMU; OCHOBHBIC BHJIbI U
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aIyy 1 npoheccHoHaIbHBIE COO0IIECTBA
yIpaBICHUS MPOEKTaMH; 3aKOHO/IaTeIbHO-TIPABOBBIE
HOPMBI U CTAaHIAPT B 00JIaCTH yIPaBICHUS
MPOEKTaMHU

'YMeeT: CTaBUTh elu U (POpMyIHpOBaTh 3a1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanu3anueil npoQecCUOHaTbHBIX (PYHKIIHIA;
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
[paboT MPOEKTa U OIEHUBATh UX IMApaMETPHI B
YCIIOBUSIX UMEIOIIUXCSA PECYPCHBIX OIPaHUYCHUI;
OpTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBUE JIJIS
pEIlIeHNUs yIIPaBICHYECKHUX 3a]a4

meeTr npakTUYECKUI ONBIT: Peaau3ali OCHOBHBIX
yIpaBiIeHYECKUX (PyHKIUN TPUMEHUTENBHO K
MPOEKTY; MPUMEHEHHSI COBPEMEHHOTO
WHCTPYMEHTApUsl YIIPaBICHUS COJIEPIKaHUEM,
MPOIOJDKUTEIIEHOCTBIO, KAY€CTBOM, CTOMMOCTBIO U
pPUCKaMU MPOEKTA; OCYIIECTBICHUS TOJIOTOBKH U
BBIOOpA PEIICHUH TI0 YIIPABICHHIO IEATEIHHOCTH
TaMOKHU (TaMO>KEHHOTO IOCTA) U UX CTPYKTYPHBIX

MOoApa3ACICHUI

3. Mecro nucuuninnbl B ctpykrype OII BO

[lepeuenp npeanIecTBYOMUX JUCIUIUINH,
BUJIOB paboT y4eOHOro IiaHa

[lepeueHs mocaeAyOMIMX AUCIUTLINH,
BHJIOB paboT

Her

He npexycmorpensl

Tpe6OBaHI/I$I K «BXOOHBIM» 3HAHUAM, YMCHUAM, HABbIKAM CTYIACHTA, HGO6XOI[I/IMI)IM
IIpH OCBOCHHUHU I[aHHOI\/JI JAUCHUITIINHBI 1 HpI/IO6peTeHHLIM B PC3YyJIbTAaTC OCBOCHUA

NPEAIECTBYOIUX AUCIUTLINH:
Her

4. O0béM 1 BUIBI y4eOHOI padoThI




OO6mas Tpy10€eMKOCTh JUCHUIUIMHBI COCTaBIsET 4 3.¢., 144 4., 74,5 4. KOHTaKTHOM

paboThI

Pacnpez[eneHHe 1o ceMecTpam

Bcero B yacax
Bun yue6HO# paboThI
4acoB Howmep cemectpa
8
OO6mmas Tpy10EMKOCTh AUCIIUTUTHHBI 144 144
AyoumopHhvie 3auamusi: 64 64
Jlexuuu (JI) 32 32
[TpakTudeckue 3aHATUS, CEMHHAPHI U (FITH) IPYTHE BHIIBI 37 32
aynuTopHbIX 3aHsaTui (I13)
Jlabopatopusie pabotsl (JIP) 0 0
Camocmosmenvras paboma (CPC) 69,5 69,5
C IPUMEHEHUEM JIUCTAHITMOHHBIX 00pa30BaTeIbLHBIX 0
TEXHOJIOTUI
[ToaroroBka K MpakKTUYECKUM 3aHATUSIM 39,5 39.5
[ToaroroBka Kk sK3aMeHy 30 30
KoHCynbranuy 1 mpoMeKyToYHasl aTTeCTalus 10,5 10,5
By koHTpOIIs (3a4eT, nud.3a4eT, SK3aMeH ) - 9K3aMEeH

5. CoaneprkaHue TUCUHMILIMHBI

OO0beM ayIUTOPHBIX 3aHATHN
Ne HaumenoBanue pas3nenoB AUCIUILUIMHbBI 10 BHJIaM B yacax
pasnena
Bcero J | TI3 | JIP
1 ([IpoekT kak OOBEKT yIpaBICHUS 2 2 0 0
) YipaBiieHHE IPOEKTaMU KaK METOJOJIOTHS M 00JIaCTh 4 4 0 0
npodeccuoHaNbHON AEITETbHOCTH
3 |CucrtemMa yrpaBlIeHUS] TPOEKTOM 14 6 8 0
4  [[‘pynmsl mporeccoB (CTaANM) YIPABICHUS MPOESKTOM 22 10 | 12 0
5 Oo6nacTtu 3HaHUH (PyHKIIMOHATIbHBIE 00IACTH) YIIpaBICHUS 13 6 12 0
MPOEKTaMHU
6 [IporpamMmmMHOe obecnieueHue U NHHOPMALTMOHHO-TEXHUUYECKUE 4 4 0 0
Cpe/CTBa MOAACPKKH YIIPaBICHUS IPOCKTaMHU
5.1. Jlekuun
No No Koa-
HanmenoBanme nim KpaTkoe cofepKaHnue JEKIIMOHHOTO 3aHSTHS BO
JIEKIIUH [pa3jiena
4acoB
Omnpenenenue u npu3Haky npoekTa. [IpoexT kak ynpasisiemast MoCUCTEMA U
1 1 (dhopMa peanuzanuy IpoIeCCOB OPraHU3aMOHHOTO, HAYYHO-TEXHUICCKOTO U )
COLIMATTbHO-YKOHOMHYECKOTO pa3ButTus. Knaccudukaius (TUIIONOTHS) TPOEKTOB.
DKW3HEHHBIN [IUKJT IPOEKTA.
Bo3HUKHOBEHNE, CTAHOBJICHUE U PA3BUTHE YIIPABJICHUS MPOEKTaMHU Kak
MeTonoaoruu. O61ue 4epThl U OTIMYUTENbHbIE 0COOEHHOCTH (PYHKIIMOHATEHOTO
2,3 2 | MpOEKTHOro MeHeKkMeHTa. HanmoHanbHbIe U MEXIYHAPOIHBIE 4
npodeccroHanbHbIE OPraHn3aluy (accolaIim) yrpapieHus npoekTamu. CBOIbI
3HAHWUW ¥ CTaHJIAPTHI MPOQPECCUOHATLHOTO YIIPABJICHHSI POCKTAMH,




porpaMMaMu 1 opTdensimMu npoektoB. [Iporpammsl ceprudukaum
CHEIMAJIMCTOB U OpraHU3aIil B 00JaCTH YIPaBIECHUS POEKTAMHU.

4,5,6

CucTeMHBIN MOIXO0/ K YIIpaBIeHUIO poekTamu. CrucTeMHas MOJIeNb YIpaBIeHUS]
MpoeKTaMH. YIpaBlieHHe pa3paboTKol U peanu3anueit mpoekra. Poiab, MecTo u
(GYHKIIMH TPOEKT-MEHEKepa B cucTeMe ynpasieHus rnpoekrom. Komanaa
[IPOEKTA ¥ KOMaHJa yIpaBieHus NpoeKToM. CTparerniyeckoe pyKoBOJICTBO
npoekramu. Kyparop npoekra. [IpoektHsiif oduc. Yrnpasnenue peanuzanuen
[IPOEKTOB B PA3JINYHBIX TUIIAX OPTaHU3ALUOHHBIX CTPYKTYP: IPEUMYIIECTBA U
HEIOCTATKH.

7,8,9

Cranus (rpynmna npolieccoB) nHUIMAMK. OnpeeieHne 3anHTEPECOBAHHBIX
ctopoH. Pazpabotka YcraBa npoekra. Ctanus (rpymnma npoueccoB)
riaHupoBanus. CucrteMa IUIaHOB yIipaBiieHus poekToM. CTaaus opraHu3aluy u
KOHTPOJISI BBIMIOJIHEHHUS (TPYIIIBI IPOLIECCOB UCTIOTHEHHSI, MOHUTOPUHTA U
KOHTpoJIs) mpoekTa. CTaaus aHanu3a u perynuposanus. Koppekrupyromue
neiicTBus. 3anpocsl Ha u3MeHeHus. CoracoBaHue, T0KyMEHTUPOBAHNE U
YTBEPKACHUE U3MEHECHH.

10,11

Cranus (rpynmna IpoleccoB) 3aKPBITHs MPOEKTa. AKT MPUEMKHU PE3yIbTaToOB
MMPOEKTAa 3aKa3YMKOM. 3aKphITHE KOHTPAKTa M OKOHYATEIbHbIE PACUETHI.
dopMupoBaHUE apXuBa MPoeKkTa. JJOKyMEHTUPOBAHUE U3BICUEHHBIX YPOKOB 1
[OJIE3HOTO OIBITA.

12,13,14

YipaBieHue HHTETpalliel TPOeKTa. YIIPABICHHE MPEIMETHON 00JIacThIO
(comepxannem) nipoekra. Mepapxuueckas ctpykrypa padot (MCP) u eé
¢dbyHKIMH. YIpaBlieHHE MPOEKTOM MO0 BpEMEHHBIM ITapaMeTpam (yIpaBieHue
MPOIOJDKUTENBHOCTBIO/CPOKAMU TIPOEKTA). YIIpaBIeHHE CTOUMOCTBIO U
(buHaHCUpPOBaHUEM MPOEKTA. YIIpaBJIeHUE KaueCTBOM MPOEKTa. YIIpaBlIeHUE
3aWHTEPECOBAHHBIMU CTOPOHAMH (CTEHKXOAepaMM) MPOEKTa. YIIpaBlIeHUE
4eJIOBEUECKUMH pecypcaMi B IpOeKTe. YIpaBieHHe KOMMYHUKAIIUSIMU B
[POEKTE. YIPABICHUE PUCKAMHU B IPOEKTE. YIIPABICHUE U3MEHECHUSIMU B
MpoeKTe. YIpapieHHe 3aKylKaMi U KOHTPAKTaMU B IPOEKTe. YIpaBieHHe
0€30MacHOCTBIO B ITPOEKTE.

15,16

HporpaMMHoe obOecrieucHue U I/IH(I)OpMaI_[I/IOHHO-TeXHquCKI/IC CpeacTBa

MTOIICP>KKU YIIPABIICHUS IPOEKTAMH

5.2. llpakTyeckue 3aHATHS, CEMHUHAPDbI

No

3aHATUA

Ne
pasjenal

HanmenoBanwne nimm KpaTKO€ COACPIKAHUC ITPAKTUICCKOI'O 3aHATHUA, CCMUHApa

Koi-
BO
4acoB

1,2

[locTaHOBKaA 3aa4 HA OCHOBE CUCTEMHON MOJIENIH YIIPABIEHUS IPOEKTaMU

3,4

(DOpMaJII/BaI_II/I}I 3aJ1a4 Ha OCHOBE CUCTEMHOM MOJAEIU YHOpaBJICHUA ITPOCKTAMUA

5,6,7

Craaus MTHUIMAIMK: pa3paboTKa YCTaBa MpoeKTa

8,9,10

CTa,I[I/IH IUIAHUPOBAHUA: CETCBOC U KAJICHAAPHOC INIAHUPOBAHUEC IIPOCKTA

11,12,13

(9] N I AN OV}

BrinoHeHNE CTPYKTYpHOH JEKOMITO3HUIIMH padoT rpoekTa - moctpoenne MCP u
COCTAaBJICHUE TEpedHs paboT

N [N+

14,15,16

O1eHKa CTaTUCTUYECKUX MTapaMeTPOB BPEMEHH BBIMOJIHEHUS paboT MpoeKTa
(okH1aeMOM MPOAOIKUTENBHOCTH, CPEIHETO KBaIPpaTUYECKOTO OTKIIOHEHUS U
micriepcun). [Toctpoenue u pacuét napameTpoB ceTeBoro rpaduka "padota -
ctpena" (ADM). Iloctpoenue u pacuét nmapameTpoB ceTeBoro rpaduka "padora -
BepunHa" (PDM). OntuMu3zanus cereBoro rpayka U COCTaBICHNUE PaCIICAHUS

paboT MpoeKTa

5.3. JIaboparopHbie padoThI

He mpenycmoTtpenbt




5.4. CamocrosiTesibHasi padoTa CTyIeHTAa

Brimonnenue CPC

TTonsun CPC

Criucok auTepatypsl (C yKa3aHUeM pasZelioB, INaB, CTPAHMIL) / CChLTKA
Ha pecypc

Koi-

CemecTp| BO

qaCOB

[loaroroBka K
MPaKTUYECKUM

S3aHATUAM

baes, JI. A. OcHoBBI ynipaBneHus npoekramu [Tekct] yue6. mocodue mo
HarnpasieHuto 38.03.01 "Oxonomuka" u np. JI. A. baes, H. C.
J13enzemtok, H. B. [IpaBauna ; FOx.-Ypain. roc. yH-1, Kad. DxoHomuka
poM-cTH U ymip. npoekTtami ; FOVYpI'Y. - UensiOunck: M3natenbekuii
Lentp FOYpI'Y, 2017. - 120, [1] c. ui. 31€KTpOH. Bepcus
http://www.lib.susu.ac.ru/ftd?base=SUSU_ METHOD1&key=000556702
1) k 3ansatumo 1,2,3,4 - ctp. 20-60 2) k 3ausaTuto 5,6,7 - ctp. 61-68 3) k
zansaTuio 8,9,10 - cTp. 69-73, 82-98 4) x 3ansaTuro 11,12,13 - cTp. 82-91,
99-108 2) k 3austuto 14,15,16 - crp. 82-108 30n0B, B. JI. OcHOBBI
YIpaBICHUS MPOEKTAMU: METOAMYECKHE YKa3aHUs M0 pa3paboTKe ycTaBa
npoekra / B. JI. 3on0B. — Uensounck: NUznarensckuii Lieatp FOYpI'Y,
2013. - 20, [1] c. x [IpakTuueckomy 3ausaturo 5,6,7 - ctp. 3-18

39,5

[loaroroBka K

HK3aMEHY

[TonkoBHuKOB, A. B. Ynpasnenue npoekramu. [Tonnsiii kypc MBA

[Texct] A. B. IlonkoBuukoB, M. ®@. Jly6oBuk. - M.: Onumn-busnec,
2018. - 533 c. . k Pazgeny 1. - cTp. 57-83 k Pazgeny 2. - ctp. 3-56 8
Pazneny 3. - ctp. 449-490 x Pazneny 4. - ctp. 123-216 k Pazneny 5. -
cTp. 219-446
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6. Tekymmii KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOYHAS ATTECTAUSA

Kontpons xauecTBa ocBoeHUs1 00pa3oBaTeabHON IPOrpaMMbl OCYIIECTBISIETCS B
cootBercTBHH ¢ [Tonokenrnem o 6aTbHO-PEUTUHTOBON CUCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOH AESITENIbHOCTH 00yHarOIINXCS.

6.1. KouTpoabHubie meponpusitusa (KM)

Haszpanue -
Ne | Ce- Bun Makc. THIBa-
KOHTpoJibHOrO |Bec [Topsinox HauKcneHus: 6amIoB
KM|mectp| xoHTpOIIS MEpOTpHSTH Oan eTCs B
[1A
TecT no Teme "ba3oBbie NOHATHA
[IPOEKTHOTO yIpaBieHUs" coaepKuT 19
Tect. bazoBsie BOIpocoB. Bpems tectupoBanus - 10
1 3 Texymmii MTOHSTHUS 1| 19 [MHHYT CryneHTy npeaocTaBistoTes 2 K3aMeH
KOHTPOJIb MIPOEKTHOTO MOMBITKY JJIs1 TPOXOXKICHUSI TECTA.
yIpaBICHUS [IpaBuibHBIN OTBET Ha Bonpoc - 1 6ai.
MakcuManbHas olleHKa 3a TeCT - 19
0aJiIoB.
3a/j1aHKe BBIMOIHIETCS K IIEPBOMY
[IPaKTUYECKOMY 3aHATHIO0. MaKkcumanbHas
) 3 Texymuii | Unes u komanaa 1 3 [OLCHKa 32 BBINOJIHEHHE 3a/[aHN - 3 Ganna. K3aMCH
KOHTPOJIb MIPOEKTa 1 6amnn - Ha3Banue, 1 Gam - koMaHaa
poekTa., 1 6ai - npoBeaeHa
[IpPE3CHTALMS UIEH U KOMaH/bl.
[IpoBecTH cTpaTernyecKuii aHaJIn3
3 3 Texyumii | Crparernueckuit 1 5 [MPOEKTa 10 TEXHOIIOTHH, IIPEACTABICHHOU S K3aMOH
KOHTPOJIb | aHaJU3 POEKTA Ha JeKuuu. Pe3ynbrarel ananmsa
a3MEeCTUTh B CUCTEME B BHJIE (haiiia B




dopmare .docx unm .pdf. Hazeanue daiina
TTOJDKHO COZIEPIKaTh KPAaTKOE Ha3BaHUE
npoekTa U GaMIITUIO CTyJIeHTa (HaIpuMep,
"Kaura B _kpyxke Jlamko").
MaxkcuMasbHast OIIEHKa 3a BBITOJTHCHUE
3amaHusd - 5 0awtoB. Hauncienne 0aswioB -
mo 1 Gayury 3a KaX/IbIil oTamn aHaIM3a.

Texymmii
KOHTPOJIb

NuunnarusHas
3asiBKa M MacmnopT
MPOEKTA

Pa3paboTars HHUIIUATUBHYIO 3asBKY,
MacIOpT MPOEKTA U YCTaB MPOEKTa,
UCTIOJIBb3Ys MaTepHaIbl JIEKIMNA U
MPUJIOKEHHI. PasmecTuTs B Kypce
ITMCLIUTUIMHBI B cCCTeMe DIEKTPOHHBIH
FOVYpI'Y B Buze daiina B popmare .docx
win .pdf. Ha3Banue daiina 1omxHo
Colep)KaTh KPaTKOEe Ha3BaHUE MPOCKTa U
damunuio crynenta. MakcuMmasibHas
OIIEHKA 32 BBHITIOJTHEHHUE 3a/1aHus - 3 Oaria.
Kpurepun Hauncnenus 6amios: 1 6amt -
oQopmIleHa U IPUKPEIUIEHA B KypC
WHHUIIMATUBHAS 3asBKa IO IPOEKTY, 1 Oamn
- ohopmIIeH M IPUKPETIJIEH acIopT
npoekTa, | 6aii - ohopmiteH u
NPUKPETUIEH YCTaB MPOEKTA.

OK3aMCH|

Texymmii
KOHTPOJIb

Creiikxonaepbl
MIpoeKTa

CocTaBUTh EpEYEHb CTEUKXOJ/IEPOB,
[IPOAHAIN3UPOBATh UX UHTEPECHI.
Pa3smecTuTh B Kypce TUCIUIUIMHEI B
cucteme DnekTpoHHbIi FOVYpI'Y B Bune
daiina B popmare .docx wium .pdf.
Hazpanue (aiina JOIKHO cofiepkKaTh
KpaTKoe Ha3BaHUE MPOEKTa U PaMIIINIO
CTyzleHTa. MakcuMaibHas OLIEHKA 3a
BBITNIOJTHEHHE 3aJ1aHus - 3 Oasuia.
Hauucnenue 6aios: 1 6ami - nepeyeHb
CTEHKXOJIIEPOB COCTABIIEH U pa3MelleH, 1
0aJu1 - MPOBEICH aHAJIN3 UHTEPECOB
cTeiikxonaepos, 1 - pabora opopmiieHa o
o0pa3iry.

OK3aMCH|

Texymmii
KOHTPOJIb

[InannpoBanue
colepKaHus
MIPOEKTa

Pa3paboTaTh 10 MpoeKTy: -
Hepapxudeckyto CTpyKTypy pador; -
Opranu3alvoHHYIO CTPYKTYPY
ucrnonnurteneit; - Marpuiy PA3Y.
PasmecTuth B cucteme B BUje (aiina B
dopmare .docx unm .pdf. Ha3zeanue daiina
TOJKHO COZIepKaTh KpaTKoe Ha3BaHUE
npoeKTa U (aMIIIUIO CTYACHTA.
MaxkcumanbHas OIleHKa 32 BBIITOJIHEHUE
3amaHus - 3 6ama. Hauncnenue 6amos: 1
0aJuI - TI0 MPOEKTY pa3paboTaHa
uepapxmueckasi CTpykrypa padot, 1 6amr -
M0 MPOEKTY pa3paboTaHa
OpraHu3aIlMOHHAs CTPYKTypa
WcToJIHATEeNeH, 1 6asut - o MpoeKTy
pa3pabotana marpuiia PA3Y.

OK3aMCH|

Texymmii
KOHTPOJIb

CeteBoe
HJ'IaHI/IPOBaHI/Ie

Heo0xomumo pemuTh ABE 3a1a91 METOJIOM
"BepuHBI-paboThl". Pemenne ohopMuTh

B Word 1 BBUTOXHUTD B Kypce IUCIUILTNHBI

OK3aMCH




B cucteme DneKTpoHHbI FOVYpI'Y.
MaxkcumanbHas OIleHKa 3a BBIITOJIHEHUE
3anaHus - 4 0amna. Kpurepun
onieHuBaHus: [IpaBunbHO penieHHas
3aada - 2 6amna, 3a/1ada perieHa ¢
HexoueTaMu - 1 0asr.

Texymuit
KOHTPOJIb

CereBoe
IJITAHUPOBAHKE

Heo0xonumo pemuTs ABe 3a1a41 METOJIOM
"BepHIMHbBI-cOObITUsA". Pemenne opopMUTh
B Word 1 BBUTIOXKUTE B Kypce AUCIUITITNHBI
B cucteme DneKTpoHHbI FOVYpI'Y.
MakcuMaibHasi OLEHKa 32 BHIMOJHEHNE
3aganus - 4 6amna. Kputepun
ouieHuBaHus: [IpaBunbHO penieHHast
3aada - 2 6anmna, 3aada perieHa ¢
HegoueTaMy - 1 Ga.

DK3aMCH

Texymmii
KOHTPOJIb

Meton
OCBOEHHOT'O
o0BeMa

Heo0xonuMo pemuTh 4eThIpe 3a1a4u 110
METOJly OCBOCHHOTO o0beMa. Perienne
opopmuts B Word 1 BBUIOXKUTB B Kypce
ITMCLUIUIMHBI B ccTeMe DIEeKTPOHHBIH
IO VYpI'Y. MakcumainbHast OlleHKa 3a
BBINOJTHEHUE 3a1aHus - 4 Ganna. BepHo
perieHHas 3aja4da - 1 6am.

OK3aMCH|
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Texymuit
KOHTPOJIb

JlomMarrnsist
KOHTPOJIbHAs
pabora

Ha BeIOpaHHYIO TEMY CTYACHT
MOJITOTABIIMBACT AIEKTPOHHYIO
npe3eHTanuio. [ 0ToByto paboTy 3arpyxaet
B KYPC JMCIIUIUIMHBI B CHCTEME
OnexTpoHHbl OYpI'Y.

Kpurepuu orieHBaHUS:

3 Gaina - mpe3eHTaIs paCKpPhIBACT TEMY B
MOJIHOM 00bEME, CTPYKTypa MPe3eHTAIIUN
HE HapyIIEHa, CIUCOK UCIOJIb3YEeMbIX
MCTOYHUKOB aKTyaJICH,

2 Oania - Mpe3eHTaIUs PACKPHIBACT TEMY,
CTPYKTypa Mpe3eHTallud He HapyIIeHa,
MPUCYTCTBYET CIIUCOK UCTOYHUKOB
nHbOpMAITIH;

1 Ga - mpe3eHTaIus pacKphIBACT TEMY,
CTPYKTypa Mpe3eHTaluH HapyIlIeHa,
MPUCYTCTBYET CIIUCOK UCTOTHUKOB
nHbOpMAITIH;

(0 GaIoB - Mpe3eHTaIMs He PaCKPhIBAET
TEeMY, CTPYKTypa Mpe3eHTAIlMN HapylleHa,
OTCYTCTBYET CIIHUCOK UCTOYHUKOB
nHdopmaruu . ieHTHYHbIe Mpe3eHTaIlun
oreHuBarorcs B 0 6amios.

MaxkcuMaJIbHOE KOTUYECTBO 0aJlIOB - 3

ODK3aMCH
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ITpome-
JKyTOUHAast
aTTecTanus

Meponpustus
IIPOMEKYTOUHOU
aTTecTalyu

[TpomerxyTouHas aTTecTalys BKJIIOYAET
1B MEPONPUATHS: YCTHBIM OTBET Ha
BOIIPOCHI OMJIeTa U MPOBE/ICHUE
npe3eHTai. KoHTposbHbIe MepONIpHUsTHS
[POMEXYTOYHOH aTTeCTalluy IPOBOJATCS
BO BpeMs dK3aMeHa. buier conepxur asa
TEOpeTUYECKUX Bompoca. Bpems Ha
noAarotoBky: 30 munyT. [IpaBunbHbIN
OTBET Ha Borpoc - 1 6amt. HeBepHbIit

otrBeT - 0 0ayuioB. MakcumalibHOE

OK3aMCH|




KOJIMUECTBO 0AJLIOB - 2 Oauia.

TOMaIrHe KOHTPOJILHOM padoTe.

CUMTBIBAHUS CO CIaimoB; 1 6aim

MEPOTIPHUITHS TPOMEKYTOUHOM
ATTEeCTALlUU - 5 0AJUIOB

[IpoBenenne nmpe3eHTAIMU: CTYIACHT
nenaeT JI0KJIaJ] 10 paHee BBIIIOJTHEHHON

Kpurepun Hauncnenus 6auos 3a
MpOBEICHNUE Mpe3eHTauu: 1 6am -
TOKJIAJ] TI0 TIPEe3EHTAINH MpoBeeH; 1 Oan
- BO BpeMsI JIOKJIaJia HE TIPOUCXOIUT

- CTYJIEHT
OTBETHJI HA JIOTIOJTHUTEIBHBINA BOMIPOC 11O
TeMe JToKIana. MakcuMalbHBIN 0ailI 3a

6.2. Ilpouenypa npoBeaeHusi, KpUTEPHUH OLlEHMBAHUSA

Bun

IIPOMEKYTOUHOU [Ipouenypa nposenenus

arrecralmuu

Kpurepun
OLCHUBAaHUA

OK3aMCH

Bo Bpewmst sx3amMeHa MPOUCXOIUT OlIEHWBaHUE YUEOHOMH
JEATETbHOCTH 00YUaOIIMUXCS IO TUCHIUILIINHE HA OCHOBE
MOJIYYEHHBIX OLICHOK 332 KOHTPOJIbHO-PEHTUHTIOBBIE MEPONIPUSATHS
TEKYIIEro KOHTPOJISI ¥ POMEXXYTOUHOM artecTanuu CTyaeHT
MOJKET MOIYYHUTh OIIEHKY, C(HOPMHUPOBAHHYIO HAa OCHOBE OAJIIOB MO
MEPONPUSITHIM TEKYIIETO KOHTPOJISI MU MOBBICUTH JJAHHYIO
OLICHKY

B cooTBeTCcTBHY C

mm. 2.5, 2.6

[lonmosxeHus

6.3. OleHOYHBIE MAaTEePHAJIBI

KommereHmn

Ne KM

PesynbraTsl 00yueHust
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YK-2

3HaeT: onpeeIeHue MPOEKTa; KIACCU(PHUKAIIIO IPOEKTOB; OCHOBHbIE
TPYIIIBI ITPOIIECCOB, MMPOLECCHI U 00IacTH 3HaHUH ((PyHKIMOHABHBIE
0011acTH) yIpaBlIeHUs] IPOEKTaMU; OCHOBHBIE BUbI U MPOLIETYPHI
KOHTPOJISI BBITTOJTHEHUSI TPOEKTA; MHCTPYMEHTHI U METOJIbI

YIPaBJICHWA BHCIIHUMH KOMMYHHUKAIIUAMU ITPOCKTA; OCHOBHBLIC
OpraHru3aliu 1 HpO(l)eCCI/IOHaJ'IBHBIC COO6H_[CCTBa YIIpPaBJIICHUSA
[MPOCKTAMM,; 3aKOHOAATCIILHO-IIPABOBLIC HOPMEBI U CTAHAAPT B o0mactu
YIIPABJICHUSA ITPOCKTAMU

YK-2

YMeeT: CTaBUTh 1eNU ¥ (HOpMYITHpOBaTh 3a/1a4M, CBSI3aHHBIE C
yIpaBJIEHUEM ITPOEKTaMH U pean3alrel mpoQeccHoHaIbHBIX
(YHKIIMN; COCTABIIATh CETEBBIE U KaJICHIapHbIe TpaduKu padoT
I[MPOCKTA U OLICHUBATH UX MMAPAMETPLI B YCIIOBUAX UMCHOIIUXCA
PECYPCHBIX OTpaHHYEHHIT; OpPraHN30BBIBaTh KOMaH/IHOE
B3aUMOJICHCTBHE ISl PEILICHMS YIIPABICHYECKUX 3a1a4

YK-2

VMeeT NpakTUYECKUH OMBIT: PeaIn3allii OCHOBHBIX YIIPaBICHUYECKUX
(GYHKIMM IPUMEHUTETBHO K MPOEKTY; IPUMEHEHUSI COBPEMEHHOTO
WHCTPYMEHTApHUs YIIPABICHUS COAEPIKAHUEM, IIPOIOJIKUTEIBHOCTBIO,
Ka4eCTBOM, CTOMMOCTBIO M pUCKAMH MPOEKTA; OCYLIECTBIICHUS
MOATOTOBKH U BBIOOpA PELICHU IO YIIPABICHUIO JESTEIbHOCTH

TaMOKHU (TaMO>KEHHOTO 10CTAa) U UX CTPYKTYPHBIX MOJIpa3AeeHuil

(DOH,HBI OLOCHOYHBIX CPCACTB 110 KaKIOMY KOHTPOJIbHOMY MCPOIIPUATHIO
HaXOJATCA B IIPUIIOKCHUAX.




7. YueOHO-MeTOoAMYEeCKOEe M MH(OPMAIIMOHHOE O0ecriedeHue TUCIUIIIMHBI

IleyaTHas y4yeOHO-MeTOANYECKAS JOKYMEHTALUS
a) ocHoeHas aumepamypa:
1. IlonkoBHukoB, A. B. Ynpasnenue npoexkramu. [lonneiin kypc MBA
[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onumn-busuec, 2018. - 533 c.
WIIL.

6) OononHumenbHas IUmepamypa:
He npenycmotpena

8) omeyecmeenHuvle U 3apyOedCHbLE HCYPHANBL NO OUCYUNTUHE, UMerowuecs 6 bubauomexe:
1.  VYopasneHue npoekTaMu: HHPOPMALIMOHHO-aHATUTUYECKUN KypHAaI
(ISSN 1814 - 2133). B snekTpoHHOM BHAE CM.: WWW.pmmagazine.ru
2.  VYmpaeneHue npoekramu u nporpammamu (M3narensckuil qom
"I'pebennnkoB"). B anekrponHom Bujae cM.: www.grebennikon.ru
3. Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

2) MemoouuecKue yKazaHus 0 Cmy0eHmos8 no 0C80EHUI0 OUCYUNTUHDL.

1. 3oHoB, B. JI. OcHOBBI ynipaBieHUS IPOCKTAMU: METOAUYECKUE
yKazaHus 1o pa3zpaborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHck:
M3parensckuii Hentp FOYpI'Y, 2013. - 20, [1] c.

2. baes, JI. A. OcHoBrbl ynipaBnenus npoekramu [Tekcr] yue6. mocobue
no HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C. JI3en3emntok, H. B.
[TpaBauna ; FOx.-Ypan. roc. yH-T, Kad. DxoHOMIKA TPOM-CTH | YIIP. MPOEKTAMH ;
HOYpI'Y. - Yenabunck: Uznarensckuii Llentp FOYpI'Y, 2017. - 120, [1] ¢. u.
AJNIEKTPOH. BEPCUs
http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD1&key=000556702

U3 HUX: Y4eOHO-Memoouyeckoe obecneyerue camocmosamenbHol pabomsl CnmyoeHma:

1. 3oHoB, B. JI. OcHOBBI ynipaBieHHS TPOECKTAMU: METOAUYECKUE
yKa3zaHus 1o pa3zpaborke ycraBa npoekra / B. JI. 3oH0B. — YensiOuHCK:
M3parensckuii LHentp FOYpI'Y, 2013. - 20, [1] c.

2. baes, JI. A. OcHoBbl ynpasieHus nmpoekramu [ Tekct] yue6. mocobue
no HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C. JI3en3emntok, H. B.
[IpaBauna ; FOx.-Ypan. roc. yH-T, Kad. DxoHOMIKA TPOM-CTH | YIIP. MPOEKTAMH ;
IOVYpI'Y. - Yenabunck: Mznarensckmii Lientp FOVYpI'Y, 2017. - 120, [1] c. mn.
AJIEKTPOH. BEPCUs
http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD 1&key=000556702

:‘)JICKTPOHHaﬂ yqeﬁHO-MeTO)]I/I‘leCKaﬂ AOKYMECHTAIIUA

Haumenosanue
Bu ecypca B
Ne A peeyp N bubnuorpaduyeckoe onrcanue
JIATEpaTypbl AIEKTPOHHOMU
dbopme

Metoauueckue [OnekTpoHHbI  |30HOB, B.JI. YnpaBieHue kauecTBOM IpOEKTa: METOJUUECKUE YKa3aHMUsL.
mocoowust st karasor OYpI'Y |/ B.JI. 3oH0B. [DnekTpoHHBIN pecypc] — DnekTpoH. naH. — YensOnHCK




CaMOCTOATEIbHOM
[pabOTHI CTY/ICHTA

M3narensckuii nentp IOYpI'Y, 2013. — 24, [1] c.
http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD&key=000530934

YpaBieHue TPOSKTaMU : yYeOHUK M MPAKTHKYM JIJIST aKaJIeMUYECKOTO
OakanaBpuata / A. W. banamos, E. M. Porosa, M. B. Tuxonoga, E. A.

OcHoBHas Sf;ﬁg;?;eﬂwaﬂ Tkauenko ; mox oo, pen. E. M. PoroBoii. [DnekTpoHHBIH pecypc] —
nuTeparypa [Opaiir OnexTpoH. 1aH. — M. : U3narensctBo FOpainT, 2017. — 383 c. —
(bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-534-00436-6.
https://urait.ru/book/upravlenie-proektami-412602
3y0, A. T. YnpaBneHnue npoekTamMu : y4eOHUK U MTPAKTUKYM IS
O6pazoBarenbHasjakagemuueckoro 6akanaBpuara / A. T. 3y0. [DnexTpoHHbIit pecypc] —
JlonmonHUTEIbHAS ) 9
teparypa HJIaTC\I’)OpMa ONEeKTPOH. naH. — M. : I/I3L£aTenLCTBo FOpaiir, 2017. — 422 c. —
Opaiit (bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-534-00725-1.
https://urait.ru/book/upravlenie-proektami-432818
YipaBlieHne MHBECTUIIMOHHBIMU MTPOEKTAMHU B YCIIOBUSAX PUCKA U
O6pasosareibHas HEOIPEIeTICHHOCTH : yueOHOe mocoOue st 6akaiaBpuara u
JlonotHUTEIBHAS aThopva maructparypsl / JI. I. MarBeea, A. 1O0. Hukuraepa, O. A. UepHoga, E.
TUTEpaTypa [Opaiir ®. [I{unanoB. [DeKTPOHHBIN pecypc| — DNeKTpoH. naH. — M. :
WznarenscTBo FOpaiit, 2017. — 298 ¢. — (YauBepcutetsl Poccun). —
[SBN 978-5-534-04586-4. https://urait.ru/bcode/437551
OcHOBHI ynipaBiieHus nnpoekramu [Teker] : yueb. mocobue no
. [mampasnenuto 38.03.01 "Oxonomuka" u np. / JI. A. baes, H. C.
OcHoBHas ONEeKTPOHHBIN ]
reparypa xaraor OYpI'Y J3enzenok, H. B. IIpaBnuna ; FOx.-Ypan. roc. yH-1, Kag. DxoHOMEKA

MPOM-CTH U ynp. npoektami ; FOYpl'Y

http://www.lib.susu.ac.ru/ftd?base=SUSU_ METHOD1&key=00055670:

Hepequb HCIIOJIB3YCMOT'O IIPOIrpaMMHOIO oOccrIeUeHMS:

=

Microsoft-Project(6eccpouno)
Microsoft-Windows(6eccpouno)
Microsoft-Office(6eccpouno)
-Project Expert(6eccpouno)

[Tepeyens ncnonap3yeMbIx NpodeccruoHanbHbIX 0a3 JaHHBIX U UH()OPMAIIMOHHBIX

CIIpaBOYHBIX CUCTCM:

1. OOO "T'apantYpanCepsuc"-I'apanT(6eccpouHo)

8. MarepuajibHO-TeXHHYECKOe o0ecriedeHne 1 CIUTITHHBI

No OcHoBHOE 000pyIOBaHKE, CTEH/1bl, MAKEThI, KOMIIBIOTEpHAas TEXHUKA,
Bun 3ansatuit . I_l IIPEyCTaHOBJIEHHOE IPOTpaMMHOE 00ecTIedeHHe, UCTIOIb3yEMOE IS
s pa3IMYHbIX BUJOB 3aHITHH
264
[Tepecnaua 2) [IpoekTop, KOMIBIOTED
Kontpoins 256 [Ipoexrop, unTepakTBHasA nocka, [IK, nonkmtouennsle k cetu HTEpHET
CaMOCTOSITEIIBHON 2) U C JOCTYIIOM B 3JICKTPOHHYIO HH()OPMAIIMIOHHO-00pa30BaTEIbHYIO Cpey
paboThI YHuBepcurera
Canvocrostensnas 256 [Ipoexrop, unTepakTuBHas nocka, [1K, nonkmtouennsle k cetu HTEpHET
AGOTA CTY/ICHTA 2) 1 C JOCTYIIOM B DJIEKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTEIbHYIO CPEeIy
P Y YHUBEpcHUTETA
[IpakTnueckue 3ansatus 264 [[IpoexTop, KOMIBIOTEP, MYIBTUMENUNHAS MIEKTPOHHAS NHTEPAKTUBHAS
Y CEMHUHAPHI (2) |mocka
OK3aMeH 264 |[IpoexTop, KOMIIBIOTEP
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HpOCKTOp, 9KpaH, KOMIIBIOTCP, BUICOKaMEpa, MI/IKpO(I)OH C YCUJIMTCJICM U
AYANOKOJIOHKaMH1




